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Frontline managers are the individuals who connect strategy to execution within an organization and are responsible 
for supervising the majority of the workforce. These leaders are the defining factor between success and failure of an 
organization. Consider the following statistics: 

• One in three employees said they don’t consider their boss to be effective 
• One in two employees have left a job to get away from their manager 

These statistics aren’t surprising considering that 60% of frontline leaders have never received training for the role of 
being a leader. Many frontline leaders were selected because of their excellent technical skills and/or being a top 
performer in their work.  

There is a way for individuals to develop into the skilled and effective leaders that employees respect and want to work 
for by attending DDI-Interaction Management courses.  Missouri Enterprise instructors are certified by DDI and have 
the skill to customize a leadership development training solution to meet your workplace needs. Most courses are ½ 
day. Minimum of 6, maximum of 15 participants.   

Addressing Poor Performance – Handle chronic performance problems. This course builds leaders’ skills in handling 
chronic performance problems. They learn how to document and present a solid case for needed improvement and 
use effective interaction skills. Leaders identify the steps to take after the performance problem discussion to 
provide ongoing feedback and support, and determine if it is necessary to impose formal consequences. 
Building and Sustaining Trust -Build and sustain trusting relationships. This course introduces Trust Builders, actions 
leaders can take to build and sustain trusting relationships, as well as common Trust Breakers that can erode or 
quickly break trust. Applying these skills to build trusting relationships enables people to take risks, identify and 
solve problems, and collaborate to achieve business results. 
Coaching: Move People Forward – Coach in the moment. In this course, leaders recognize the benefits of a growth 
mindset, and the insight tool measures their general orientation to how they view other’s potential to grow. They 
learn and practice a practical approach to coaching in the moment, in any situation. 
Communicating with Impact – Communicate more effectively. This foundational course provides individuals with a 
powerful set of interaction skills that enables them to communicate more effectively with colleagues and customers 
and, in the process, build trust, strengthen partnerships, and achieve desired results. 
Communication: Connect Through Conversations – Recognize the role of emotional intelligence in communication. 
This course highlights to leaders that engaging the “head,” the business outcome of the conversation, is just as 
critical as recognizing and addressing the “heart,” people’s feelings such as being respected or appreciated. Leaders 
will recognize the role of emotional intelligence in success as a leader as they develop foundational leadership skills 
that apply to the wide range of workplace situations they must handle. 
Conversations to Inspire Performance – Use everyday conversations for better performance. This course provides a 
new, uncomplicated approach to performance management. Instead of semiannual reviews driven by managers, 
this new process is about having regular, meaningful dialog. In these everyday conversations, leaders coach and 
develop, making the time they invest reap better performance and stronger relationships with their direct reports. 
Creating an Inclusive Environment – Leverage ideas of all voices. This session moves past the numbers game of 
diverse representation to focus on leaning into and leveraging the unique abilities, perspectives, styles, and ideas of 
each person. Stereotypes and unconscious bias are explored as well as the differences in who we are, how we think, 
and what it means to an inclusive workplace. Three practices lay out a personalized path for identifying, engaging 
with, and advocating for individuals whose voices must and should be heard. 
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Delegation: Engage and Empower People- Delegate comfortably and confidently. This course sets out to help 
leaders shift their mindset about what they can delegate and feel more comfortable and confident doing so. 
Learners dig into their workload to identify tasks they’d never consider delegating. They use methods for matching 
people to tasks they’re both motivated and capable of doing. And, they practice the delegation conversation they’ll 
have to ensure success. 
Developing Yourself and Others – Guide development-planning efforts. In this course, learners are introduced to a 
practical process to guide their own and their direct reports’ development-planning efforts. The outcome is a 
meaningful development plan that supports the organization’s current and future business needs. 
Driving Change – Accelerate change with teams. This course provides the skills and resources leaders need to 
accelerate the process of implementing change with their team members and to create an agile work environment 
where people are more open to change. 

Embracing Change – Implement change in the workplace. This course for individual contributors focuses on their 
role in implementing change in the workplace. Participants discover their Change IQ, learn about the phases of 
change that many people experience, and are introduced to best practices that will enable them to tackle and 
overcome the new business challenges of today and tomorrow. 
Engaging & Retaining Talent – Inspire higher levels of engagement and intent to stay.  This course provides leaders 
with a model to determine what drives each individual’s engagement, as well as methods for proactive engagement 
and talent retention. Participants learn how to conduct “engagement conversations” and “retention conversations.” 
They explore ways to offer recognition and create an engaging environment using no-cost “everyday engagers.” 
Executing Strategy at the Front Line – Implement strategy at front line. In this course, leaders will learn the three 
key elements of executing strategy at the front line: Focus, Measurement, and Accountability. They learn how to 
focus on the few most critical priorities, to measure progress toward the accomplishment of these priorities, and to 
hold themselves and their team members accountable against the metrics. Participants will also explore best 
practices for accountability, such as determining and communicating accountability—including consequences. The 
Strategy Execution Tool helps leaders capture in one place their top priorities, progress and outcome measures, and 
those accountable for achieving the priorities. Using the three elements of execution ensures that leaders and their 
teams get the right things done, in spite of daily distractions. 
Fostering Innovation – Think differently about bringing value to the organization. This course provides a practical 
approach, and tools and techniques, to help leaders and their teams think differently about how they work and to 
help them generate new ideas that add value to your organization and your customers. Leaders also learn what 
they can say and do to foster innovation with their teams. 
High-Impact Feedback and Listening – Deliver positive and developmental feedback. In this course, individual 
performers learn how to effectively deliver both positive and developmental feedback. They also learn how to be 
receptive to feedback and to listen to accurately understand the speaker’s intended message. In the workplace, 
these skills help them to optimize and sustain their own and their coworkers’ performance. 
Leading Meetings: Use Time Effectively – Eliminate bad meetings. With this course, you can eliminate bad meetings 
(voted the #1 "time-killer" in organizations!) and make meetings more productive and inclusive. Leaders embark on 
an activity-filled exploration of techniques to drive intentionality, create impactful agendas, and encourage 
participation. Leaders will practice stewardship with a meeting makeover to make the best use of everyone’s time. 
Leading Self: Turn Awareness into Impact – Expand understanding of self. In Leading Self, learners gain insight 
about their personal values, their emotions and how they manage them, and the natural talents they bring to the 
workplace. Through self-insight tools, engaging activities, and compelling video, learners expand their 
understanding of themselves so they can heighten their impact at work. 
Leading Teams: Achieve More Together – Boost team performance for business success. All teams face challenges. 
Whether an agile leader, project leader, formal or informal leader - the team leader’s role is to identify them and 
guide the team in addressing them. In this course, learners become aware of teams’ practical and personal needs 
and are introduced to six factors by which they can evaluate a team’s level of performance. Learners experience an 
immersive, interactive exercise in which they diagnose problems of several teams in a fictitious organization and 
recommend steps the teams’ leaders can take to move toward optimal team performance. Learners apply this new 
understanding to their workplace teams and leave the session with a plan for moving forward toward optimal team 
performance. 
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Making High Quality Decisions – Select best course of action. Using an engaging simulation, this course teaches a 
logical decision-making process that addresses the critical elements that result in high-quality business decisions. 
Participants will develop the skills and confidence to generate options and compare them to important decision 
criteria, and to select the best course of action. Utilizing this process will also help individuals avoid the pitfalls that 
often undermine high-quality decision making. 
Navigating Beyond Conflict – Recognize signs of conflict and take action. In this course, individual performers learn 
how to recognize the warning signs of conflict and take action to prevent situations from escalating or to work out 
the conflict if it does escalate. This allows them to mitigate any negative impact, thus reducing the cost of conflict 
and improving business results. 
Networking for Enhanced Collaboration – Develop, expand, and maintain a business network. This course will help 
learners increase personal and team value by teaching them to cultivate a network of associates they can contact 
for information, advice, and coaching. Learners identify what information and expertise they need, identify who can 
provide it, practice asking for help, and then learn techniques for maintaining strong working relationships.  
Reinforcing Leadership Development – Support leaders before, during and after training. This course, designed for 
managers of leaders participating in an Interaction Management® program, presents research managers can’t 
ignore...they can make or break the training initiative. Managers walk away with the skills and resources they need 
to support their leaders before, during, and after training, so that your organization realizes a return on their 
investment in leadership development. 
Resolving Workplace Conflict – Recognize escalating conflict and take action. This course teaches leaders how to 
recognize the signs of escalating conflict and take appropriate action to minimize damage. Leaders are introduced 
to two resolution tactics—coach and mediate—and practice using the Interaction Essentials as they coach then 
mediate to resolve a conflict. 
Setting Goals and Reviewing Results – Track and evaluate outcomes with SMART goals. This course will show the 
positive effect of shifting the traditional role of planner and evaluator from the leader, to a shared responsibility 
between leader and employee. This shift builds employee ownership, and allows the leader to focus on coaching 
and developing throughout the performance cycle. Leaders will experience how to use effective SMART goals to 
help them and their employees track progress and fairly evaluate outcomes. A well-written performance plan is also 
a powerful tool for leaders to use when determining where to focus their development and coaching discussions 
with their employees. 
Strategies for Influencing Others – Package ideas to influence others. This course shows leaders and individual 
contributors how to package their ideas in a way that will win over even the most skeptical individuals. Participants 
learn strategies for effectively capturing people’s attention, transforming their perspectives, and gaining their 
commitment to taking action. 
Strengthening Your Partnerships – Identify and promote open communication.  This course focuses on six 
Checkpoints that help partners identify and focus on important issues and promote open communication. In 
addition, learners are also introduced to the Partnership Scorecard, a tool used to provide feedback and measure 
progress on key elements of the partnership. 
Valuing Differences – Explore and leverage unique perspectives. Valuing Differences gives people effective skills and 
tools for exploring others’ unique perspectives, understanding and leveraging people’s inherent differences, 
challenging devaluing behavior, and creating an environment in which people’s differences are respected and 
utilized. 
Your Leadership Journey – Transition into a new leader role.  This course arms a new or prospective leader with the 
knowledge and skills they need to confront the challenges they face early in their leader career. The course 
encourages the learner to think about the transitions that newer leaders face and how to handle those challenges. 
They are introduced to three leadership differentiators that are most important to building a positive reputation as 
well as contributing to the organization’s success. 

 


